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INSTITUTION RATING 
 
INSTITUTION’S COMMUNITY REINVESTMENT ACT (CRA) RATING:  This institution 
is rated Satisfactory. 
 
An institution in this group has a satisfactory record of helping to meet the credit needs of its 
assessment area, including low- and moderate-income neighborhoods, in a manner consistent with 
its resources and capabilities. 
 
Fidelity Bank of Texas demonstrated a satisfactory record regarding the Lending Test.  The bank’s 
reasonable loan-to-deposit ratio and borrower profile performance lifted the poor geographic 
distribution performance to support this conclusion.  The following points summarize the applicable 
performance factors, discussed in detail elsewhere. 
 

 The loan-to-deposit ratio is reasonable (considering seasonal variations and taking into 
account lending related activities) given the institution’s size, financial condition, and 
assessment area credit needs.  Reasonable overall and comparative levels support this 
conclusion. 

 
 A majority of loans and other lending related activities are in the institution’s assessment 

area.  The majority small business and consumer loans originated inside of the assessment 
area supports this conclusion. 

 
 The geographic distribution of loans reflects poor dispersion throughout the assessment 

area.  Poor small business and consumer lending performance supports this conclusion. 
 

 The distribution of borrowers reflects, given the demographics of the assessment area, 
reasonable penetration among individuals of different income levels (including low- and 
moderate-income) and businesses of different sizes.  Reasonable performance regarding 
consumer lending hampered the excellent performance regarding small business lending to 
support this conclusion. 

 
 The bank did not receive any CRA-related complaints since the previous evaluation; 

therefore, this factor did not affect the Lending Test rating. 
 
 

DESCRIPTION OF INSTITUTION 
 
Fidelity Bank of Texas (FBT), a retail institution headquartered in Waco, Texas, lies approximately 
90 miles south of Dallas, Texas.  Fidelity Bancshares, Inc., a one-bank holding company also 
located in Waco, Texas, wholly owns the bank.  The bank received a Satisfactory rating based on 
the Federal Financial Institutions Examination Council’s (FFIEC) Small Bank CRA Examination 
Procedures at the previous Federal Deposit Insurance Corporation (FDIC) CRA evaluation, dated 
December 1, 2014.   
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Operations 
 
FBT operates from two full-service locations in McLennan County, part of the Waco, Texas 
Metropolitan Statistical Area (MSA).  The main office sits in a moderate-income census tract in 
Waco, TX whereas the Robinson Branch lies in an upper-income census tract.  The bank did not 
experience any branch opening or closure activity, nor did the bank participate in any merger or 
acquisition activity since last evaluation.  
 
FBT offers a broad array of financial products and services to consumers and businesses.  The bank 
does not maintain a lending focus and continues to offer commercial, residential, agricultural, and 
consumer loans.  The bank did experience a change in lending volumes since the prior evaluation, 
with commercial and consumer lending surpassing residential lending.  In addition to various 
lending products, the bank provides a variety of deposit services including checking, savings, 
money market deposit accounts, and certificates of deposit.  The bank operates a proprietary, non-
deposit-taking ATM at each office.  Customers can take advantage of 24-hour telephone banking 
and the bank’s website offers free online banking with bill pay capabilities.  Products and services 
offered by the bank did not change since the prior evaluation.     
 
The institution maintains banking hours typical for its area and the industry with lobby hours from 
8:30 am to 4:00 pm Monday to Thursday (6:00 pm on Fridays).  FBT also offers extended drive-
thru hours during the week from 7:30 am to 6:00 pm and from 9:00 am to 12:00 pm on Saturdays.  
The bank’s product offerings, hours of operation, and financial condition enable the institution to 
adequately serve the credit needs of the community. 
 
Ability and Capacity  
 
As of June 30, 2020, the bank reported total assets of $105.5 million, net loans of $44.5 million, and 
total deposits of $88.7 million.  Since last CRA evaluation, total assets increased by 14.5 percent, 
net loans decreased by 32.8 percent, and total deposits increased by 10.3 percent.  The table below 
illustrates the bank’s asset distribution as of June 30, 2020. 
 

Asset Distribution 
Asset Category $(000s) % 

Cash 58,587 55.6 

Securities 1,004 1.0 

Federal Funds Sold 0 0.0 

Net Loans & Leases 44,542 42.2 

Premises & Fixed Assets 859 0.8 

Other Real Estate Owned 0 0.0 

Intangible Assets 0 0.0 

Other Assets 462 0.4 

Total Assets 105,454 100.0 

Source:  Report of Income and Condition (6/30/20). 
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As seen in the following table, the mix of outstanding loans as of the June 30, 2020, Report of 
Income and Condition reflects a dissimilar distribution to that shown in the originated and 
purchased loan table under the Scope of Evaluation.  The table below shows residential loans 
(Secured by 1-4 Family and Secured by Multi-Family) represent the largest loan category of 
outstanding loans at 48.8 percent, followed by commercial loans (Secured by Commercial Real 
Estate and Commercial and Industrial) at 40.4 percent.  However, due to the lengthy loans terms, 
residential loans remain on the books for quite some time skewing data for identifying the bank’s 
current primary product.   
 

Loans Outstanding 

Loan Category $(000s) % 

Construction & Land Development 3,305 7.3 

Secured by Farmland 37 <0.1 

Secured by 1-4 Family Residential 20,822 46.1 

Secured by Multi-Family Residential 1,199 2.7 

Secured by Commercial Real Estate 16,014 35.5 

Agricultural Production 392 1.0 

Commercial and Industrial 2,238 4.9 

Consumer  1,129 2.5 

Obligations of States & Political Subdivisions 0 0.0 

Other Loans 8 <0.1 

Lease financing receivables 0 0.0 

Gross Loans 45,144 100.0 

Source:  Report of Income and Condition (6/30/20). 

 
Based on the information discussed in this section, as well as other regulatory data, the institution’s 
financial condition, size, product offerings, prior performance, and status of any legal impediments 
did not affect its ability to meet the assessment areas’ credit needs. 
 
 

DESCRIPTION OF ASSESSMENT AREA 
 
FBT designated one assessment area (AA) which consists of all 51 contiguous census tracts in 
McLennan County (McLennan County AA).  The bank’s defined assessment AA is contiguous, 
reasonably drawn, and meets CRA requirements by not arbitrarily excluding low- or moderate-
income areas.   
 
The following table illustrates the bank’s two full-service offices in the McLennan County AA.  
The table notes the census tract and tract income level of each location, as well as any branch 
openings or closings.   
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Office Locations 
McLennan County AA 

County/City/Office Office Type 
Census 
Tract 

Number 

Census Tract 
Income Level 

Office Opened 
or Closed Since 
Last Evaluation 

Waco Main Office 
1901 W. Lake Shore Drive, Waco, Texas 

 
Main Office 

 
0030.00 

 
Moderate 

 
No 

Robinson Office 
410 S. Robinson Drive, Robinson, Texas 

 
Branch 

 
0020.00 

 
Upper 

 
No 

Source:  Bank Records; 2015 ACS Census. 

 
Economic and Demographic Data 
 
As of the 2015 American Community Survey Census (2015 ACS Census), the bank’s 51 contiguous 
census tracts hold the following income designations: 7 low-, 15 moderate-, 13 middle-, and 14 
upper-income.  The bank’s McLennan County AA also includes two tracts that do not have an 
income designation.  Low- and moderate-income census tracts account for 43.1 percent of the tracts 
within the bank’s AA. 
 
The following table shows additional demographic and economic characteristics of the McLennan 
County AA stratified into low-, moderate-, middle-, and upper-income categories. 
 

Demographic Information of the Assessment Area  
McLennan County AA 

Demographic Characteristics # Low 
 % of # 

Moderate 
 % of # 

Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 51 13.7 29.4 25.5 27.5 3.9 
Population by Geography 241,505 10.4 29.8 23.2 35.0 1.6 
Housing Units by Geography 96,935 12.1 30.1 24.8 33.0 0.0 
Owner-Occupied Units by Geography 50,850 4.5 22.1 26.9 46.4 0.0 
Occupied Rental Units by Geography 35,919 20.7 40.9 20.5 17.9 0.0 
Vacant Units by Geography 10,166 19.6 31.8 29.2 19.3 0.0 
Businesses by Geography 17,209 5.1 30.4 25.3 38.6 0.6 
Farms by Geography 648 2.2 14.0 37.8 46.0 0.0 
Family Distribution by Income Level 57,860 22.5 17.7 18.0 41.8 0.0 
Household Distribution by Income Level 86,769 25.3 16.0 15.6 43.1 0.0 
Median Family Income MSA - 47380 Waco, TX 
MSA 

$54,026 Median Housing Value $112,021 

 Median Gross Rent $780 
Families Below Poverty Level 14.7% 

Source: 2015 ACS and 2019 D&B Data 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification. 
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The following table presents income ranges using the Waco, Texas MSA 2019 FFIEC-updated 
median family income, which examiners used to analyze consumer loans under the borrower profile 
criterion.   
 

Median Family Income Ranges 

Median Family Incomes Low 
 <50%  

Moderate 
50% to <80% 

Middle 
80% to <120% 

Upper 
≥120% 

Waco, TX MSA Median Family Income (47380) 
2019 ($64,000) <$32,000 $32,000 to <$51,200 $51,200 to <$76,800 ≥$76,800 
Source: FFIEC 

 
The 2019 D&B business demographic data for the McLennan County AA shows 17,857 businesses, 
of which approximately 96.4 percent are non-farm enterprises.  Service industries represent the 
largest portion of businesses at 38.8 percent, followed by retail trade at 14.6 percent.  The same data 
shows that 83.2 percent of this area’s businesses reported gross annual revenues of $1 million or 
less.  The data further indicates that 87.7 percent of all businesses in the AA employ fewer than ten 
people.  The area’s major employers include Baylor University, Providence Healthcare Network, 
Baylor Scott & White Medical Center (Hillcrest), and H-E-B. 
 
As illustrated in the table below, unemployment rates for the nation, state, and McLennan County 
were in a declining trend from 2017 to 2019.  As of July 2020, McLennan County demonstrated an 
increase from the previous years; however, still reflected rates lower than the State of Texas and the 
Nation.  Examiners attribute the increase to the COVID-19 pandemic.   
 

Unemployment Rates 
 

Area 
2017 2018 2019 July 2020 

% % % % 

McLennan County 3.9 3.5 3.3 6.5 

State of Texas 4.3 3.8 3.5 7.9 

National Average 4.3 3.9 3.7 8.7 

Source:  Bureau of Labor Statistics (Year End).  Year to Date (YTD) figures are through July 2020. 

 
Competition 
 
McLennan County contains a high level of competition, particularly given the area’s population, 
with 70 offices representing 28 institutions.  Fidelity ranks 15th in deposit market share by capturing 
1.3 percent of the area’s deposits, as of June 30, 2019, based on FDIC Deposit Market Share reports.  
The largest competitors include First National Bank of Central Texas and Central National Bank, 
with 12.2 percent and 9.7 percent of deposit market share, respectively.   
 
Community Contact 
 
As part of the evaluation process, examiners contacted a community member involved with a local 
service organization that is knowledgeable of the area’s economic and housing environments, to 
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help assess the current economic conditions, community credit needs, and potential opportunities 
for bank involvement in the area.   
 
The contact noted the area’s economic conditions are stable, but shaky as the COVID-19 pandemic 
poses a below-average threat for the area given all the major employers remained open.  According 
to the contact, affordable housing reflects the primary need of the community.  The contact also 
stated new businesses continue to move into the area and existing small businesses are growing; 
therefore, noting the need for small business lending.  Overall, the contact felt that financial 
institutions have been responsive to the credit and community development needs of the area, 
especially given current economic conditions. 
 
Credit Needs 
 
Considering information from the community contact, bank management, and demographic and 
economic data, examiners determined home mortgage (affordable housing) and small business 
lending present primary credit needs of the bank’s McLennan County AA.  The significant 
percentage (83.2 percent) of small businesses operating with gross annual revenues under $1 
million and the percentage (14.7 percent) of families below poverty level support this conclusion. 
 
 

SCOPE OF EVALUATION 
 
General Information 
 
This evaluation covers the period from December 1, 2014, the date of the previous CRA evaluation 
through August 17, 2020, the date of this evaluation.  Examiners applied the FFIEC’s Small Bank 
CRA Examination Procedures to evaluate performance.  These procedures include the Small Bank 
Lending Test.  The Appendices lists the applicable test’s criteria. 
 
Examiners performed a full-scope review of the bank’s sole AA, the McLennan County AA. 
 
Activities Reviewed 
 
For the Lending Test, CRA Small Bank procedures require examiners to determine the bank’s 
major product lines for review.  As an initial matter, examiners may select from among the same 
loan categories used for CRA Large Bank evaluations: home mortgage, small business, small farm, 
and consumer loans.   
 
Examiners considered the bank’s lending strategy as well as the dollar and number volume of loans 
originated in 2019.  Examiners determined the bank’s major product lines include commercial and 
consumer lending comprising 38.8 and 12.4 percent, respectively, of the bank’s dollar volume.  
Therefore, this evaluation will include an analysis of these two products.  The following table shows 
the bank’s 2019 lending activity by loan category. 
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Loans Originated or Purchased 

Loan Category $(000s) % # % 

Construction & Land Development 2,940 36.7 17 16.7 

Secured by Farmland   0 0.0 0 0.0 

Secured by 1-4 Family Residential 918 11.5 7 6.9 

Secured by Multi-Family Residential 0 0.0 0 0.0 

Secured by Commercial Real Estate 720 9.0 4 3.9 

Agricultural Production 51 0.6 4 3.9 

Commercial & Industrial 2,392 29.8 13 12.7 

Consumer 992 12.4 57 55.9 

Other Loans 0 0.0 0 0.0 

Total Loans 8,013 100.0 102 100.0 

Source: Bank Data (1/1/19 – 12/31/19). 

 
Construction and land development lending accounts for 36.7 percent of the bank’s dollar volume; 
however, it is not part of the bank’s stated strategy nor is there available comparable data for this 
product.  Home mortgage lending accounts for 11.5 percent of the bank’s dollar volume and 
agricultural lending accounts for 0.6 percent of overall lending by dollar volume; therefore, analysis 
of these products would not materially affect any conclusions or ratings; therefore, this evaluation 
does not discuss them. 
 
Bank records indicate the lending focus and product mix remained consistent throughout the 
evaluation period.  Consequently, this evaluation considers the universe of 17 commercial loans 
originated in 2019 totaling $3.1 million.  Of the 17 commercial loans, 16 qualified as small business 
loans.  Examiners used all 16 small business loans totaling $1.6 million to arrive at applicable 
conclusions under the AA concentration performance factor.  However, out of the 16 small business 
loans, only13 small business loans totaling $1.5 million were inside the bank’s McLennan County 
AA and used to arrive at applicable conclusions for the borrower profile and geographic distribution 
performance factors.  D&B data for 2019 provided a standard of comparison for the sampled small 
business loans. 
 
Examiners also considered the universe of 57 consumer loans originated in 2019 totaling $992 
thousand.  Examiners used all 57 loans to arrive at applicable conclusions for the AA concentration 
performance factor.  However, out of the 57 consumer loans, the bank originated 42 consumer loans 
totaling $642 thousand inside the bank’s McLennan County AA, which examiners used to arrive at 
applicable conclusions for the borrower profile and geographic distribution performance factors.  
The 2015 ACS Census provided a standard of comparison for consumer loans. 
 
Examiners considered the universes by dollar volume and number of loans reviewed in 2019 as well 
as management stated business strategy to determine the weighting applied to the loan categories 
reviewed when arriving at applicable conclusions.  Consequently, examiners placed equal weighing 
on both products reviewed. 
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The performance evaluation presents information regarding the number and dollar volume of small 
business and commercial loans; however, for the Lending Test, examiners emphasized performance 
by number of loans because the number of loans is a better indicator of the number of businesses 
and individuals served. 
 
 

CONCLUSIONS ON PERFORMANCE CRITERIA 
 
LENDING TEST 
 
FBT demonstrated a satisfactory overall record regarding the Lending Test.  The bank’s reasonable 
loan-to-deposit ratio and borrower profile performance lifted the poor geographic distribution 
performance to support this conclusion.  In addition, the bank granted the majority of loans inside its 
AA. 
 
Loan-to-Deposit Ratio 
 
The loan-to-deposit ratio is reasonable (considering seasonal variations and taking into account 
lending related activities) given the institution’s size, financial condition, and assessment area credit 
needs.  Reasonable overall and comparative levels support this conclusion.  
 
Overall Level 
The overall level of the bank’s average, net loan-to-deposit (LTD) ratio reflects reasonable 
performance.  For the 23 quarters since the previous evaluation, the bank recorded a 73.4 percent 
average, net LTD ratio, down from the 80.9 percent ratio observed at the previous evaluation.  The 
bank’s quarterly, net LTD ratio varied from a high of 87.4 percent on September 30, 2015, to a low 
of 50.2 percent on June 30, 2020, with an overall decreasing trend.  
 
Comparative Level 
The comparative level of the bank’s average, net LTD ratio reflects reasonable performance.  
Examiners identified and listed in the following table two comparable banks operating in the bank’s 
AA and reflecting similar asset sizes and lending emphases.   
 
As illustrated below, FBT’s ratio lands 32.9 percentage points higher than one of the comparable 
institutions, but 13.3 percentage points lower than the other comparable.  The bank’s ratio landed 
within a reasonable range of the similarly-situated institution’s ratios.  Therefore, considering the 
ratio’s relative position, the comparable level of the bank’s average, net LTD ratio reflects 
reasonable performance. 
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Loan-to-Deposit Ratio Comparison 

Bank City 
Total Assets as of 

6/30/2020  
($000s) 

Average, Net 
LTD Ratio 

(%) 
Fidelity Bank of Texas Waco, Texas 105,454 73.4 

Pointwest Bank West, Texas 114,176 40.5 

Security Bank of Crawford Crawford, Texas 83,103 86.7 
Source: Reports of Condition (06/30/2020); Reports of Condition (Since last exam) 

 
Assessment Area Concentration 
 
A majority of loans and other lending related activities are in the institution’s AA.  The majority of 
small business and consumer loans originated inside the bank’s AA supports this conclusion.  
Examiners considered the bank’s asset size and office structure as well as the loan categories 
reviewed relative to the AA’s size and economy when arriving at conclusions.  
 
The following table shows FBT originated a majority of its small business and consumer lending 
inside its McLennan County AA by number and by dollar volume.  
 

Lending Inside and Outside of the Assessment Area 

Loan Category 

Number of Loans 
Total 

# 

Dollar Amount of Loans $(000s) 
Total 

$(000s) 
Inside Outside Inside Outside 

# % # % $ % $ % 

Small Business  13 81.3 3 18.7 16 1,465 92.5 118 7.5 1,583 

Consumer 42 73.7 15 26.3 57 642 64.7 350 35.3 992 

Source: Bank Data 
Due to rounding, totals may not equal 100.0% 

 
Geographic Distribution 
 
The distribution of loans among the various geographies reflects poor performance.  The poor 
performance regarding the distribution of small business and consumer loans within the McLennan 
County AA supports this conclusion.  Examiners considered the loan product types reviewed 
relative to the available comparative data and any performance context issues.   
 
Small Business Loans 
The geographic distribution of small business loans reflects poor dispersion throughout the AA. The 
analysis focused on the bank’s loan number percentage in low- and moderate-income census tracts 
relative to the 2019 D&B data when arriving at this conclusion.  
 
The following table shows the bank’s small business lending, by number volume, within the low-
income census tracts, fell below D&B data by 5.1 percentage points, as the bank did not originate 
any loans within these tracts, and thus reflective of poor performance.  Similarly, the table shows 
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the bank’s small business lending, by number volume, within the moderate-income census tracts, 
fell below D&B data by 15.0 percentage points also reflective of poor performance.  
 

Geographic Distribution of Small Business Loans 

Tract Income Level % of Businesses # % $(000s) % 

Low 5.1 0 0.0 0 0.0 

Moderate 30.4 2 15.4 255 17.4 

Middle 25.3 4 30.8 605 41.3 

Upper 38.6 7 53.8 605 41.3 

Not Available 0.6 0 0.0 0 0.0 

Totals 100.0 13 100.0 1,465 100.0 

Source: 2019 D&B Data; Bank Data 
Due to rounding, totals may not equal 100.0% 

 
Consumer Loans 
The geographic distribution of consumer loans reflects poor dispersion throughout the AA.  The 
analysis focused on the bank’s loan number percentage in low- and moderate-income census tracts 
relative to the 2015 ACS Census demographic data when arriving at this conclusion.  
 
The following table shows the bank’s consumer lending, by number volume, within the low-income 
census tracts, fell below demographic data by 11.2 percentage points, as the bank did not originate 
any loans within these tracts, and thus reflective of poor performance.  The table also shows the 
bank’s consumer lending, by number volume, within the moderate-income census tracts, fell below 
demographic data by 10.8 percentage points also reflective of poor performance.   
 

Geographic Distribution of Consumer Loans 

Tract Income Level % of Households # % $(000s) % 

Low 11.2 0 0.0 0 0.0 

Moderate 29.9 8 19.1 33 5.1 

Middle 24.3 10 23.8 65 10.1 

Upper 34.6 25 57.1 545 84.8 

Not Available 0.0 0 0.0 0 0.0 

Totals 100.0 42 100.0 642 100.0 

Source: 2015 ACS; Bank Data. 
Due to rounding, totals may not equal 100.0% 

 
Borrower Profile 
 
The distribution of borrowers reflects, given the demographics of the assessment area, reasonable 
penetration among individuals of different income levels (including low- and moderate-income) and 
businesses of different sizes.  The bank’s reasonable borrower profile performance in consumer 
loans hindered the bank’s excellent performance in small business lending, and supports this 



 

11 
 

conclusion.  Examiners considered the loan product types reviewed relative to the available 
comparative data and any performance context issues.   
 
Small Business Loans 
FBT demonstrated an excellent record regarding its distribution of small business loans among the 
various revenue levels.  Examiners focused on the bank’s level of lending to businesses with gross 
annual revenues of $1 million or less when arriving at this conclusion.  The businesses’ gross 
annual revenues define the borrowers’ profiles for this review. 
 
The following table shows the bank originated all of its small business sampled loans, by number, 
to businesses with gross annual revenues of $1 million or less.  This number exceeds D&B 
demographics by 16.8 percentage points and reflects excellent performance. 
 

Detailed Distribution of Small Business Loans by Gross Annual Revenues 

Gross Revenue Level % of Businesses # % $(000s) % 

< $100,000 49.1 3 23.1 600 41.0 

$100,000 - $249,999 23.5 6 46.2 440 30.1 

$250,000 - $499,999 7.0 2 15.4 254 17.4 

$500,000 - $1,000,000 3.6 2 15.4 170 11.6 

Subtotal <= $1,000,000 83.2 13 100.0 1,465 100.0 

>$1,000,000 5.2 0 0.0 0 0.0 

Revenue Not Available 11.6 0 0.0 0 0.0 

Total 100.0 13 100.0 1,465 100.0 

Source: 2019 D&B Data, Bank Data 
Due to rounding, totals may not equal 100.0% 

 
Consumer Loans 
FBT demonstrated a reasonable record regarding its distribution of consumer loans among various 
income levels.  Examiners focused on the bank’s level of lending to low- and moderate-income 
borrowers when arriving at this conclusion. 
 
The following table shows the bank originated, by number, 19.0 percent of its consumer-sampled 
loans to low-income borrowers.  This number falls below the demographic data by 6.3 percentage 
points; however, it is still considered to be within a reasonable range and thus reflective of 
reasonable performance.  The table also shows the bank originated, by number, 21.4 percent of its 
consumer-sampled loans to moderate-income borrowers.  This number exceeds demographic data 
by 5.4 percentage points and thus reflective of reasonable performance. 
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Distribution of Consumer Loans by Borrower Income Category 

Borrower Income Level % of Households # % $(000s) % 

Low 25.3 8 19.0 56 8.8 

Moderate 16.0 9 21.4 39 6.1 

Middle 15.6 11 26.2 86 13.3 

Upper 43.1 13 31.0 456 71.0 

Not Available 0.0 1 2.4 5 0.7 

Totals 100.0 42 100.0 642 100.0 

Source: 2015 ACS; Bank Data. 
Due to rounding, totals may not equal 100.0% 

 
Response to Complaints 
 
The institution did not receive any CRA-related complaints since the previous evaluation; therefore, 
this criterion did not affect the Lending Test rating. 
 
 
DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 

 
Examiners did not identify any evidence of discriminatory or other illegal credit practices 
inconsistent with helping to meet community credit needs.  Therefore, this consideration did not 
affect the institution’s overall CRA rating. 
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APPENDICES  
 

SMALL BANK PERFORMANCE CRITERIA 
 
Lending Test 
 
The Lending Test evaluates the bank’s record of helping to meet the credit needs of its AA(s) by 
considering the following criteria:  

1) The bank’s loan-to-deposit ratio, adjusted for seasonal variation, and, as appropriate, other 
lending-related activities, such as loan originations for sale to the secondary markets, 
community development loans, or qualified investments; 

2) The percentage of loans, and as appropriate, other lending-related activities located in the 
bank’s AA(s);  

3) The bank’s record of lending to and, as appropriate, engaging in other lending-related 
activities for borrowers of different income levels and businesses and farms of different 
sizes;   

4) The geographic distribution of the bank’s loans; and  
5) The bank’s record of taking action, if warranted, in response to written complaints about its 

performance in helping to meet credit needs in its AA(s).    
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GLOSSARY 
 
Aggregate Lending:  The number of loans originated and purchased by all reporting lenders in 
specified income categories as a percentage of the aggregate number of loans originated and 
purchased by all reporting lenders in the metropolitan area/assessment area. 
 
Area Median Income:  The median family income for the MSA, if a person or geography is 
located in an MSA; or the statewide nonmetropolitan median family income, if a person or 
geography is located outside an MSA. 
 
Assessment Area:  A geographic area delineated by the bank under the requirements of the 
Community Reinvestment Act. 
 
Census Tract:  A small, relatively permanent statistical subdivision of a county or equivalent 
entity.  The primary purpose of census tracts is to provide a stable set of geographic units for the 
presentation of statistical data.  Census tracts generally have a population size between 1,200 and 
8,000 people, with an optimum size of 4,000 people.  Census tract boundaries generally follow 
visible and identifiable features, but they may follow nonvisible legal boundaries in some 
instances.  State and county boundaries always are census tract boundaries.   
 
Combined Statistical Area (CSA):  A combination of several adjacent metropolitan statistical 
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.   
 
Consumer Loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm 
loan.  This definition includes the following categories: motor vehicle loans, credit card loans, home 
equity loans, other secured consumer loans, and other unsecured consumer loans. 
 
Core Based Statistical Area (CBSA):  The county or counties or equivalent entities associated 
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus adjacent 
counties having a high degree of social and economic integration with the core as measured through 
commuting ties with the counties associated with the core.  Metropolitan and Micropolitan 
Statistical Areas are the two categories of CBSAs.  
 
Family:  Includes a householder and one or more other persons living in the same household who 
are related to the householder by birth, marriage, or adoption.  The number of family households 
always equals the number of families; however, a family household may also include non-relatives 
living with the family.  Families are classified by type as either a married-couple family or other 
family.  Other family is further classified into “male householder” (a family with a male 
householder and no wife present) or “female householder” (a family with a female householder and 
no husband present). 
 
FFIEC-Estimated Income Data:  The Federal Financial Institutions Examination Council (FFIEC) 
issues annual estimates which update median family income from the metropolitan and 
nonmetropolitan areas.  The FFIEC uses American Community Survey data and factors in 
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information from other sources to arrive at an annual estimate that more closely reflects current 
economic conditions. 
 
Full-Scope Review:  A full-scope review is accomplished when examiners complete all applicable 
interagency examination procedures for an assessment area.  Performance under applicable tests is 
analyzed considering performance context, quantitative factors (e.g., geographic distribution, 
borrower profile, and total number and dollar amount of investments), and qualitative factors (e.g., 
innovativeness, complexity, and responsiveness). 
 
Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census.   
 
Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that 
do business or have banking offices in a metropolitan statistical area to file annual summary reports 
of their mortgage lending activity.  The reports include such data as the race, gender, and the 
income of applicants; the amount of loan requested; and the disposition of the application 
(approved, denied, and withdrawn). 
 
Home Mortgage Loans:  Includes closed-end mortgage loans or open-end line of credits as defined 
in the HMDA regulation that are not an excluded transaction per the HMDA regulation. 
 
Housing Unit:  Includes a house, an apartment, a mobile home, a group of rooms, or a single room 
that is occupied as separate living quarters. 
 
Limited-Scope Review:  A limited scope review is accomplished when examiners do not complete 
all applicable interagency examination procedures for an assessment area.   
Performance under applicable tests is often analyzed using only quantitative factors (e.g., 
geographic distribution, borrower profile, total number and dollar amount of investments, and 
branch distribution). 
 
Low-Income:  Individual income that is less than 50 percent of the area median income, or a 
median family income that is less than 50 percent in the case of a geography.  
 
Market Share:  The number of loans originated and purchased by the institution as a percentage of 
the aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Median Income:  The median income divides the income distribution into two equal parts, one 
having incomes above the median and other having incomes below the median. 
 
Metropolitan Division (MD):  A county or group of counties within a CBSA that contain(s) an 
urbanized area with a population of at least 2.5 million.  A MD is one or more main/secondary 
counties representing an employment center or centers, plus adjacent counties associated with the 
main/secondary county or counties through commuting ties.   
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Metropolitan Statistical Area (MSA):  CBSA associated with at least one urbanized area having a 
population of at least 50,000.  The MSA comprises the central county or counties or equivalent 
entities containing the core, plus adjacent outlying counties having a high degree of social and 
economic integration with the central county or counties as measured through commuting.  
 
Middle-Income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 and less than 120 percent in the case 
of a geography. 
 
Moderate-Income:  Individual income that is at least 50 percent and less than 80 percent of the 
area median income, or a median family income that is at least 50 and less than 80 percent in the 
case of a geography. 
 
Multi-family:  Refers to a residential structure that contains five or more units. 
 
Nonmetropolitan Area (also known as non-MSA):  All areas outside of metropolitan areas.  The 
definition of nonmetropolitan area is not consistent with the definition of rural areas.  Urban and 
rural classifications cut across the other hierarchies.  For example, there is generally urban and rural 
territory within metropolitan and nonmetropolitan areas. 
 
Owner-Occupied Units:  Includes units occupied by the owner or co-owner, even if the unit has 
not been fully paid for or is mortgaged. 
 
Rated Area:  A rated area is a state or multistate metropolitan area.  For an institution with 
domestic branches in only one state, the institution’s CRA rating would be the state rating.  If an 
institution maintains domestic branches in more than one state, the institution will receive a rating 
for each state in which those branches are located.  If an institution maintains domestic branches in 
two or more states within a multistate metropolitan area, the institution will receive a rating for the 
multistate metropolitan area.   
 
Rural Area:  Territories, populations, and housing units that are not classified as urban. 
 
Small Business Loan:  A loan included in “loans to small businesses” as defined in the 
Consolidated Report of Condition and Income (Call Report).  These loans have original amounts of 
$1 million or less and are either secured by nonfarm nonresidential properties or are classified as 
commercial and industrial loans. 
 
Small Farm Loan:  A loan included in “loans to small farms” as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, including farm residential 
and other improvements, or are classified as loans to finance agricultural production and other loans 
to farmers. 
 
Upper-Income:  Individual income that is 120 percent or more of the area median income, or a 
median family income that is 120 percent or more in the case of a geography.  
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Urban Area:  All territories, populations, and housing units in urbanized areas and in places of 
2,500 or more persons outside urbanized areas.  More specifically, “urban” consists of territory, 
persons, and housing units in places of 2,500 or more persons incorporated as cities, villages, 
boroughs (except in Alaska and New York), and towns (except in the New England states, New 
York, and Wisconsin).   
 
“Urban” excludes the rural portions of “extended cities”; census designated place of 2,500 or more 
persons; and other territory, incorporated or unincorporated, including in urbanized areas. 
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Locations & Hours 

Fidelity Bank of Texas - Waco 
Located at 19th Street and Lake Shore Drive 

1901 W. Lake Shore Drive 
Waco, Texas 76708 
Telephone - (254) 755-6555 
Customer Service Fax - 254-755-6697 
Executive Office Fax - 254-296-9362 
Mailing Address P.O. Box 5540 Waco, TX 76708-5540 

 

Fidelity Bank of Texas - Robinson 
Located on South Highway 77 in Robinson 

410 S. Robinson Drive 
Robinson, Texas 76706 
Telephone - 254-662-3931 
Fax - 254-662-5194 











 

 

 

 
 
As of June 30, 2026 

Fidelity Bank of Texas did not have any 

branches open or closed during the 

calendar years of 2023, 2024, 2025, or 

2026. 



 

 

 

 
 
A review of customer complaints was conducted and there were no 

complaints of a CRA nature as of June 30, 2026. 



 
 

Fidelity Bank of Texas 
Lobby Hours 
Monday - Thursday 8:30am to 4:00pm 
Friday - 8:30am to 5:00pm 
Saturday - Closed 
Drive Thru Hours 
Monday - Thursday 7:30am to 6:00pm 
Friday - 7:30am to 6:00pm 
Saturday - 9:00am to noon 
 

24 Hour Services 

ATM Location - Waco 
Fidelity Bank of Texas - Waco Location 
19th Street and Lake Shore Drive 
1901 W. Lake Shore Drive 
Waco, Texas 

ATM Location - Robinson 
Fidelity Bank of Texas - Robinson Location 
South Highway 77 in Robinson 
410 S. Robinson Drive 
Robinson, Texas 

Depository Location - Waco 
Fidelity Bank of Texas - Waco Location 
19th Street and Lake Shore Drive 
1901 W. Lake Shore Drive 
Waco, Texas 

Depository Location - Robinson 
Fidelity Bank of Texas - Robinson Location 
South Highway 77 in Robinson 
410 S. Robinson Drive 
Robinson, Texas 



 

Online Banking 

 Personal Banking 
 Business Banking 
 Bill Pay (available for a nominal fee) 

 
Bank by Phone 

 24 Hour Banker Call 833-990-0763 

Zelle 

Debit Cards 

 Instant Issue 

 E-Alerts 
 



 

Personal Checking Products 

Class Act Account 
 $100.00 minimum opening balance. 
 No monthly maintenance fee. 
 Unlimited check writing 
 Benefits 

o Mastercard Check Card 
o Debit Card Alerts 
o Direct Deposit 
o 24-Hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 

o Free Notary Service 

Personal Checking Account 
 $100.00 minimum to open this account. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements 

o A maintenance fee of $7.00 will be imposed every statement cycle if 
the balance in the account falls below $100.00 any day of the 
monthly statement cycle. 

o A maintenance fee of $6.00 will be imposed every statement cycle if 
the balance in the account falls below $200.00 any day of the 
monthly statement cycle. 

o A maintenance fee of $5.00 will be imposed every statement cycle if 
the balance in the account falls below $300.00 any day of the 
monthly statement cycle. 

o A maintenance fee of $4.00 will be imposed every statement cycle if 
the balance in the account falls below $400.00 any day of the 
monthly statement cycle. 

o A maintenance fee of $3.00 will be imposed every statement cycle if 
the balance in the account falls below $500.00 any day of the 
monthly statement cycle. 

 Benefits 
o MasterCard Check Card 
o Debit Card Alerts 
o Image Statements 
o Direct Deposit 
o 24-Hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 

o Free Notary Service 



 

Fifty-Five Plus Account 
 $100.00 minimum opening balance. 
 No monthly maintenance fee. 
 Unlimited check writing. 
 Minimum balance of $100.00 in the account each day to obtain the 

disclosed annual percentage yield. 
Call the bank at (254) 755-6555 for Interest Rate and APY information. 

 Compounding and crediting is monthly. 
 Balance computation method is daily balance. 
 Benefits 

o MasterCard Check Card 
o Debit Card Alerts 
o Free notary service 
o Direct Deposit 
o 24-hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 

o Image Statements 

NOW Account 
 $1,500.00 minimum opening balance. 
 Minimum balance of $1500.00 in the account each day to obtain the 

disclosed annual percentage. Call the bank at (254) 755-6555 for Interest 
Rate and APY Information. 

 Compounding and crediting is monthly. 
 Balance computation method is daily balance. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements: 

o A maintenance fee of $10.00 will be imposed every statement cycle if the 
balance in the account falls below $1500.00 any day of the monthly statement 
cycle. 

o A transaction fee of $0.15 will be imposed for each debit in excess of 20 
transactions (withdrawal, check paid, automatic transfer or payment out of your 
account) if the balance in the account falls below $1500.00 any day of the monthly 
statement cycle. 

 Benefits 
o MasterCard Check Card 
o Debit Card Alerts 
o Image Statements 
o Direct Deposit 
o 24-Hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 

o Free Notary Service 



 

Savings Products 
Money Market Account 

 $2,500.00 minimum opening balance. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage yield. Call the bank at (254) 755-6555 for Interest Rate 
and APY Information. 

 Compounding and crediting is monthly. 
 Balance computation method is daily balance. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements: 

o A maintenance fee of $10.00 will be imposed every statement cycle 
if the balance in the account falls below $1500.00 any day of the 
monthly statement cycle. 

o $10.00 excessive transaction fee for every debit in excess of 3 per 
monthly statement cycle. 

 Benefits 
o Direct Deposit 
o 24-hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 
o Free Notary Service 

o Night Deposit 

Advantage Account 
 $10,000.00 minimum opening balance. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage yield. Call the bank at (254) 755-6555 for Interest Rate 
and APY Information. 

 Compounding and crediting is monthly. 
 Balance computation method is daily balance. 
 The interest rate paid on this account is tiered based on the following daily 

account balances. 
o Tier 1-If your daily balance is $9,999.99 or less. 
o Tier 2-If your daily balance is $99,999.99 or less. 
o Tier 3-If your daily balance is $100,000.00 or more. 

 To avoid the imposition of the maintenance fee you must meet the following 
requirements: 

 Minimum Balance Requirements 
o A maintenance fee of $10.00 will be imposed every statement cycle 

if the balance in the account falls below $1500.00 any day of the 
monthly statement cycle. 

o $10.00 excessive transaction fee for every debit in excess of 3 per 
monthly statement cycle. 



 
 Benefits 

o Direct Deposit 

o 24-hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 
o Free Notary Service 

o Night Deposit 

Savings Account 
 $100.00 minimum opening balance. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage yield. Call the bank at (254) 755-6555 for Interest Rate 
and APY Information. 

 Compounding and crediting is quarterly. 
 Balance computation method is daily balance. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements 

o A maintenance fee of $3.00 will be imposed every statement cycle if 
the balance in the account falls below $100.00 any day of the 
quarterly statement cycle. 

o $3.00 excessive transaction fee for every debit in excess of 3 during 
a month. 

 Benefits 
o Direct Deposit 
o 24-hour Telephone Banking 
o Online Banking 
o Mobile Banking 
o Remote Check Deposit 
o Free Notary Service 

o Night Deposit 

Minor Savings Account 
 $25.00 minimum opening balance. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage yield. Call the bank at (254) 755-6555 for Interest Rate 
and APY Information. 

 Compounding and crediting is quarterly. 
 Balance computation method is daily balance. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements 

o $3.00 excessive transaction fee for every debit in excess of 3 during 
a month. 

 
 
 
 
 



 
Benefits 

o 24-hour Telephone Banking 

o Online Banking 

o Mobile Banking 
o Remote Check Deposit 
o Free Notary Service 
o Night Deposit 

Notice: For informational purposes only, contact your account representative for 
disclosures and fee schedules.



 
 

Business Checking Products 
Small Business Checking Account 

 $100.00 Minimum opening balance. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements: 

o A maintenance fee of $6.00 will be imposed every statement cycle if 
the balance in the account falls below $1500.00 any day of the 
monthly statement cycle. 

o A transaction fee of 0.15 will be imposed for each item deposited in 
excess of 150 per the monthly statement cycle regardless of 
balance. 

o A transaction fee of 0.15 will be imposed for each debit in excess of 
50 transactions (withdrawal, check paid, automatic transfer or 
payment out of your account) per the monthly statement cycle 
regardless of balance. 

 Benefits 
o Free notary service 
o 24-hour Telephone Banking 
o Online Banking 

o Night Deposit 

 
Commercial Checking Analysis Account 

 $300.00 minimum opening balance 
 A maintenance fee of $10.00 will be imposed every monthly statement 

cycle. 
 A transaction fee of 0.08 will be imposed for each item deposited per the 

monthly statement cycle. 
 A transaction fee of 0.30 will be imposed for each credit deposited per the 

monthly statement cycle. 
 A transaction fee of 0.15 will be imposed for each debit (withdrawal, check 

paid, automatic transfer or payment out of your account) per the monthly 
statement cycle. 

 This account features an earnings credit which is applied to reduce or 
eliminate fees on this account. If the earnings credit exceeds the fees for 
any period, you will be assessed no fees but you will not be paid, carry 
forward or otherwise receive credit for any excess earnings credit. The 
earnings credit will be calculated by applying the periodic earnings credit 
rate to the daily investable balance in the account for the period. At our 
discretion, the periodic earnings credit rate may change at any time. The 
investable balance is the daily balance reduced by 10% for reserve 
requirements. 

 Benefits 
o Free notary service 
o 24-hour Telephone Banking 
o Online Banking 

o Night Deposit 



 

Savings Products 

Business Savings Account 
 $100.00 minimum opening balance. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage yield. Call the bank at (254) 755-6555 for Interest Rate 
and APY Information. 

 Compounding and crediting is quarterly. 
 Balance computation method is daily balance. 
 To avoid the imposition of the maintenance fee you must meet the following 

requirements: 
 Minimum Balance Requirements 

o A maintenance fee of $3.00 will be imposed every statement cycle if 
the balance in the account falls below $100.00 any day of the 
quarterly statement cycle. 

o $3.00 excessive transaction fee for every debit in excess of 3 during 
a month. 

 Benefits 
o Direct Deposit 
o 24-hour Telephone Banking 
o Online Banking 
o Free Notary Service 
o Night Deposit 



 

CD & IRA Products 
Standard CD Products 

 $1000.00 minimum opening balance. 
 Maturity terms 1 month to 5 years. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage. Call the bank at (254) 755-6555 for Interest Rate and 
APY Information. 

 Balance computation method is daily balance. 
 Interest payment frequency is monthly or quarterly. 
 Interest payment method added back to CD, by check or deposited to 

FBOT Account. 
 Early withdrawal penalty 30 days of interest on amount withdrawn for 

maturity term of less than one year or 91 days of interest on amount 
withdrawn for maturity term of one year or more. 

Special CD Products 

 $100,000.00 minimum opening balance. 
 Maturity terms 7 months. 
 Minimum balance of $.01 in the account each day to obtain the disclosed 

annual percentage. Call the bank at (254) 755-6555 for Interest Rate 
and APY Information. 

 Balance computation method is daily balance. 
 Interest payment frequency is monthly or quarterly. 
 Interest payment method added back to CD, by check or deposited to 

FBOT Account. 
 Early withdrawal penalty 30 days of interest on amount withdrawn for 

maturity term of less than one year or 91 days of interest on amount 
withdrawn for maturity term of one year or more. 

IRA 

 Traditional IRA 
 Roth IRA 



 

Loan Products 
Consumer Loan Products 
 

 Loans secured by:
o Certificate of Deposit 
o Automobile or truck titles 
o Recreational Vehicles 
o Boats 

 Real Estate Loans
 Home Equity Loans
 Unsecured Loans

Commercial Loan Products 
 

 Loans secured by:
o Equipment 
o Office Furniture 
o Accounts Receivable 
o Note Receivable 
o Obligation of Other Banks or Financial 

Institutions 
o Inventory 
o Tools 
o Automobile or truck titles 
o Certificate of Deposit 
o Bank Stock, Public or Closely Held 

Securities 
 Real Estate Loans
 Unsecured Loans
 Lines of Credit
 Letters of Credit



FEE SCHEDULE 
 

 
The following transaction limitations, if any, apply to your account. 

FEES AND CHARGES. The following fees and charges may be assessed against your account: 

Check printing fees vary by the style of check ordered. 

An overdraft fee of $30.00 will be charged per item for covering overdrafts created by check or draft, in-person withdrawal, or other electronic 
means. 

 

 
***Returned Items: Pursuant to NACHA Operating Rules and Guidelines and other applicable laws, a debit or item may be presented for 
payment more than one time. We may charge you non-sufficient funds fees (returned item fees) for each re-submission of a debit or 
re-presentation of an item, which means you may incur multiple non-sufficient funds fees if a debit or item is returned more than one time. 

 
Drilling Fees: varies upon locksmith availability 

 
Account Analysis Earnings Credit: based on a rate determined by the bank and is subject to change without notice. 

** If you have any further questions, please contact a bank representative at 254-755-6555. ** 
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Fidelity Bank of Texas 
Loan Fees 

Real Estate Origination Fee- .25% -1% of Loan Amount 



 

 

 

Fidelity Bank of Texas Branch Services 
Fidelity Bank of Texas offers the same services at both locations. 



2023 

LOAN-TO-DEPOSIT RATIOS 

March 31, 2023 51.63% 

June 30, 2023 49.20% 

September 30, 2023 43.82% 

December 31, 2023 50.30% 

2023 Quarterly Average: 48.74% 

2024 

 March 31, 2024 61.64% 

 June 30, 2024 62.33% 

 September 30, 2024 69.05% 

 December 31, 2024 75.37% 

 2024 Quarterly Average: 67.10% 

2025 

March 31, 2025 84.16% 

June 30, 2025 86.67% 

September 30, 2025 86.84% 

December 31, 2025 83.01% 

2025 Quarterly Average: 85.17% 

2026 

March 31, 2026 76.16% 

May 31, 2026 78.41% 



FIDELITY BANK OF TEXAS 
CRA Notice — Public File 

CRA Statement 
You are entitled to certain information about our operations and our performance under 
the Community Reinvestment Act (CRA). You may review today the public section of our 
most recent CRA evaluation, prepared by the Federal Deposit Insurance Corporation, and a 
list of services provided at this branch. You may also have access to the following additional 
information, which we will make available to you at this branch within five calendar days 
after you make a request to us: (1) a map showing the assessment area containing this 
branch, which is the area in which the Board evaluates our CRA performance in this 
community; (2) information about our branches in this assessment area; (3) a list of 
services we provide at those locations; (4) data on our lending performance in this 
assessment area; and (5) copies of all written comments received by us that specifically 
relate to our CRA performance in this assessment area, and any responses we have made to 
those comments. If we are operating under an approved strategic plan, you may also have 
access to a copy of the plan. (If you would like to review more information about our CRA 
performance in other communities served by us, the public file for our entire bank is 
available at our main office, located at 1901 W. Lake Shore Drive, Waco, Texas 76708.) 

At least 30 days before the beginning of each quarter, the Federal Reserve System publishes 
a list of the banks that are scheduled for CRA examination by the Federal Reserve in that 
quarter. This list is available from Emily C. Greenwald, Senior Vice President, Banking 
Supervision, Credit Risk and Reserves Management, Federal Reserve Bank of Dallas, 2200 N. 
Pearl St., Dallas, Texas 75201. 

You may send written comments about our performance in helping to meet community 
credit needs to Bianca Crook, Fidelity Bank of Texas, P.O. Box 5540, Waco, Texas 76708, and 
to Emily C. Greenwald, Senior Vice President, Banking Supervision, Credit Risk and Reserves 
Management, Federal Reserve Bank of Dallas, at the address above. Your letter, together 
with any response by us, will be considered by the Federal Reserve System in evaluating 
our CRA performance and may be made public. 

You may ask to look at any comments received by the Federal Reserve Bank of Dallas. You 
may also request from Emily C. Greenwald, Senior Vice President, Banking Supervision, 
Credit Risk and Reserves Management, Federal Reserve Bank of Dallas an announcement of 
our applications covered by the CRA filed with the Federal Reserve Bank. We are an affiliate 
of Fidelity Bancshares, Inc., a bank holding company. You may request from Emily C. 
Greenwald, Senior Vice President, Banking Supervision, Credit Risk and Reserves 
Management, Federal Reserve Bank of Dallas, 2200 N. Pearl St., Dallas, Texas 75201, an 
announcement of applications covered by the CRA filed by bank holding companies. 





Fidelity Bank Of Texas Assessment Area 



HOME MORTGAGE DISCLOSURE ACT NOTICE 

The HMDA data about our residential mortgage lending are available for review. The 

data show geographic distribution of loans and applications; ethnicity, race, sex, and 

income of applicants and borrowers; and information about loan approvals and denials. 

Inquire at this office regarding the locations where HMDA data may be inspected. To 

receive a copy of these data you may visit the Consumer Protection Bureau’s website 

(www.consumerfinance.gov/hmda).  HMDA data for many other financial institutions 

are available at this site. 

Due to the threshold for HMDA reportable loans being 25 closed end loans, Fidelity Bank of Texas was 
not required to collect, record, and report HMDA data for the 2023 and 2024 year.  All previous 
years HMDA data may be viewed at the website list above. 

















































































































DATE DONATION MARKETING COMMUNITY EVENTS
Oct-24 Billboard Advertising -Bellmead & Franklin X

Dec-24 Midway ISD Education Foundation X

Feb-25 McGregor Ag Boosters X

Feb-25 Robinson Little League X X

Feb-25 The Challenger Program X X

May-25 Northwest Optimist Club X X

Jun-25 Greater Waco Chamber of Commerce X X

Jun-25 St. Francis Bulletin Advertisement X

Jul-25 Greater Waco Chamber of Commerce X X

Jul-25 Kiwanis Club of Waco X X

Jul-25 Waco Sunrise Rotary Club X X

Jul-25 Robinson Education Foundation X

Aug-25 Greater Waco Chamber of Commerce X X

Investments with Low Income Designated & Minority Depository Institutions

COMMUNITY REINVESTMENT ACT 2024-2025
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